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	Priorities
	2014-2015
	2015-2016
	2016-2017

	Child centred provision
· Pastoral care
· Child protection
· SEN- interventions/support
· Inclusion/diversity
· Pupil involvement
· Healthy school
	
School Council – Fair Trade Council 
Playground Policy
Senco - training update with Mary Loughran Advisor CASS

Referrals to Support Services
Bullying Issues classroom discussions
	
Consultation with stakeholders via questionnaire 
Safeguarding, Positive Behaviour Policy
School Council 
Child Protection Update Training 
SEN support - Education Plans
First Aid Update Training
Eco-Council
Healthy School
	
Wide Consultation 
School Council
Anti-bullying
Friendly yard – buddy bench


	High Quality Teaching and Learning

· Curriculum provision
· Literacy and Numeracy
· Learning and Teaching strategies
· Assessment/data analysis/use
· Self-evaluation – teacher/whole school

	Literacy 
Content: Spelling/grammar/ handwriting
Process: Inference
Numeracy
Content: Data-handling
Process: Routine problem-solving
ICT 
Levels of Progression framework- initial planning of tasks
World Around Us – topic planning
	Literacy Audit – New Coordinator Reading 
Content: Punctuation
Process:  Inference
Numeracy - Differentiation
ICT – Completion of tasks
World Around Us – undertaking reorganised topics
	Literacy 
Numeracy – Investigations and Problem-Solving
PDMU - Coordinator
PE - Coordinator
ICT - Coordinator

	Effective Leadership

· Effective school development plan
· Continuing Professional Development
· Curriculum leadership
· Financial management, including accommodation

	Coordinators – reorganisation 
Marking
New classes reorganisation
NINA/NILA Pilot
Assessment CCEA – 2 moderators on staff / Data analysis
	Leadership/Management- Communication
Numeracy Coordinators
SEN 
Safeguarding
Reception Provision
	Coordinators
High Quality Teaching  and Learning
Assessment - Levels of Progression
SEN
Safeguarding
Reception

	School connected to the Local Community

· Communication/relationships/projects
· Links with educational agencies



	Parent Liaison Meetings
Rural Respecting Difference Programme
Southern Regional College Programme
Eco-schools
NGO Challenge Grant
Website
	Toilet refurbishment
Perimeter Fencing
Parent Liaison Programme
Website
Eco-schools -bronze award
	Redecoration of outside of school
Play equipment outside
Website
Other School Links
Eco-schools -silver award



